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The figures in the margin indicate
full marks for the questions.

Answer either in English or in Assamese.

1. Choose the correct option from the following
questions : 1x8=8

WWW%@@@%@Q°

(i) Which of the following is under service
industry ?

SR PRG GRI STTIR SdTe ?
(a) Construction (fsfien)

() Mining () ;

(c) Financing (R€m A120)
(d) Pisciculture (12 {1eT )

Contd.



(i) Ethics is a part of philosophy that
~ studies

TR To g <5 ofsl 7
SR A -

(a) business operations
TP FRGatiol

(b) production
T

(c) morality
(sfeer

.(d) behaviour of employees
SR IR

(i) A plan which provides guidance to
- repeatedly performed actions is called

QWWWWMW
O AN o 9y

(a) specific plan
e st

(b) directional plan
s AR
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(c) standing plan
7 45 ATl

(d) single-use plan

GANZARZ® AR

(iv) What is the graphical representation of
an organisation’s structure called ?

&5t o1 SafRa e Sorgiam 1 i
I 2
(a) Organogram

it

(b) Origamy
S

(c) Outsourcing
LA

(d) Decentralisation

e e

(v) Which of the following skills of a
manager enhances his/her leadership
quality ?

e (@GR ~RoeRea el @ I
(a) Conceptual skill
SR DISRGERS)
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(E) Interpersonal skill
e wrel
(c) Technical skill
IR wrel
(d) Political skill
e el
(vi) Which of the following is a financial

motivation ?

AT CRID! RER TR s srpzeie s
(@) Promotion
Amiafe
(b) Stock option
o R
(c) Job security
T fFsret

(d) Employee participation

TR Sefeze
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(vii) Control exercised by lower-level
manager is

BEACE| vfﬁmmw I ST I 3 el
s
(a) strategic level control
FEATS ofdfE e
(b) tactical level control
ifsre s A
(c) operating level control
e~
(d) None of the above

89T (PINHIEE 72T

(viii) Who advocated the concept of six

sigma ?
et P 4=aich! (P SsRpiRfeE 2
(a) Henry Fayol
(&
(b) A. H. Maslow
Q. G2b. T
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(c) Herzberg
e

(d) Bill Smith
e e

2. Write short answers of the following
questions : (any six) 2x6=12

TS empTzR 5y Seq il ¢ (Rt =a6))

() Mention two human objectives of a

business.

TP GOR 75 I Searely e 4 |

(i) Write two features of meso environment.

(T2 AR 7y afey Bia

(i) Write two arguments in favour of social
responsibility.

memfﬁrq%%w

(iv) Explain two features of strategic
planning.

(FPITNS AR 75 Cafiey gt
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(v) Write two advantages of virtual

organisation.

wsiifefa wRetoma gor Rl B

(vi) State two importance of motivation.

SRR 70 oY S 9|

(vii) Brieﬂy explain the relationship between

planning and controlling.

SAfResm S faFeR NS B! G A
34|

(viii) Explain two characteristics of zero-basé
budgeting. :
el dReE 701 CaIE T |

(ix) State the usefulness of co-sharing of

workplace.

< SRR SISl SrEd 1

(x) Explain two problems of learning

organisation.

el AReiIE 7hr SRIRAT R
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Write answers to the following questions :
(any four) Sx4=20

e ez et vt ¢ (R 51960

()

(@)

(i)

(iv)

Discuss the concept of managerial

competencies.
A BITAETE WFSITIRI QIRCANG! S 7541 |

Explain the various types of
e-commerce models that can be used

in business.

TPITE R IR 71 Riew =z 3316
RUACRISISESHEN SR

Explain the steps in decision-making.
ﬁw SRR AMCFORTZ IR 3[4 |

Describe the various factors affecting

organisational design.

ﬂfamma@w}%@wﬁmﬁm
It 7= ~
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(v) Discuss the role of Information
Technology in communication.

@litAsTe o2 AYfes S StEnar 3 |

(vi) Explain the traits required in a good
leader.

a@?wmwmﬁa@ww
4|

(vii) Discuss the role of Supply Chain
Management in contemporary business
management.

- TP IR ARG @6 Rl
ARG i Sl 4 |

(viii) Explain the different types of
freelancing.

remifFie Rfea aaemz TN 3411

4. Answer the following questions : (any two)
10x2=20

firare wepred Bed Bt ¢ (ferear 7o)

(i) Discuss the major factors to be
considered for starting a business.
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< TP WIS T4 AR [ FR )
I3 BHAMFANZ SB35 |
(i) Discuss the various social

responsibilities of business towards
different interest groups.

foq foq weRe (iita ofe Tme Ry
ANEGS WRAESITIZ S <54 |

(@) Explain the differences between
centralisation and decentralisation.
Describe the factors influencing degree
of delegation. S5+5=10

@@m@:wﬁm@mﬁmw
wWWWJWW
UORIFS 41 SoAmIPTE 3941 3 |

(iv) Explain the importance of l_eadership
of people in an organisation. Describe
some prominent leadership styles.

9+5=10

waﬂhaﬁ@w’a@aﬁ?ﬂwmwmm

SF TR0 RN | g w wee i
90t <=1 |
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(v) Describe the benefits and challenges of

flexi-time schedule for employees.
5+5=10

TR A T TRIH R TR A
SoPITE I 1 |
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