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COMMERCE

PaPer: BCM0100104

(Buslness Organlsatlon and Management )

htll Marks : 6O

Time : 2% hours

The Jigures tn the margin lndicate

: full norks Jor the questlons'

Answer elther in English or in Assarnese'

1. Choose the correct option from the following
questions ; 1x8=$

ffiFlo sfiTq<'R cE$ EE< {QEBls<l 3

(t) Which of the following is under service

industrY ?

s6< cd{6.l cc-fl Btqila< qaas?

(a) Construction (ffi)
. (b) Mining (?FFI)

(c) Financing (F€{ flEFI)
,. (q pisciculture (nIS {rq-{)



(it Ethics is a part of philosophy that
studies

T{rm{ qfr ffiq-qq eil qrt fr
q{K{ s-F I

(a) business operations

<rsJirfrs +t{-o-qrq

(b) production

Ee'"[?q

(c) morality

hfts-sr

(d) behaviour of employees

$ffi< <l<ql{

(iit A plan which provides guidance to
repeatedly performed actions is called
fr ,fM <tcT-{r< q-"ffms ofr fuW frR,EIS 4mr{ q_{l TI{ I

(a) specific plan

frfrfu {Rsq-{r

(b) directional plan

fi&1rps tRse-+
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(c) standing Plan

{qa qFil 
"rr<-f,ddl

(d) single-use Plan
,9{fCQ<K<s {R{qll

(iu) Whal is the graphical representation of
an organisation's structure called ?

qb c(ttd-< fi?rfi< drftTd E"rqqilT ft lfr
.S'KI qT?

(a) Organogram
q5fu{ldln

(b) OrigamY
qRtrft

(c) Outsourcing
qlv6crltM(

(d) Decentralisation

ffi-+<q

(u) Which of the following skills of .a
manager enhances his/her leadership
qualitY ?

frrfls csrd61m {foT{$< qq-q 1ft 513r

(a) ConcePtual skill

{<qris (sel
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Interpersonal skill

qs{ffi<sqsst
Technical skill

a1ffi qs-ol

Political skill

<lqffiqs-st

Which of the following is a financial
motivation ?

fr6fl8 corcfi fiqr vc+t1e ar}q,< w*g<"ttr

(a) , Promotion

"ffi
(b) Stock option

e fr.$-q

(c) Job security

+t'< fr-+qs-r

(d) Employee participation

sffiq$eR6f
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(uit Control exercised by lower-Ieve1
manager is _.
frx v-<q qforar€r+Eq Em w{fi-q{ oEt firur
?qcq r

(a) strategic level control

d."rq6 fiiK fiaqq

(b) tactical level control

fiFs ffr{ Faqq

(c) operating level control

a(aEq ffT< firqq

(d-) None of the above

eeFr< c$]1!ffi-d rR-T

(uiii) Who advocated the concept of six
sigma ?

fi-s fraqK {K"l|fi conq \rtq<pmqr

(a) Henry Fayol

ce4fr mrq

(b) A. H. Maslow

.q. qtu.qtu-ffiI
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(c) Herzberg

asfud

(d) Bill Smith

fr-q fuq

2. Write short answers of the following
questions : (ang siu;) 2x6=12

frrfle amqq< E{tE{ Fw a 1fr5616-al qrFL)

(r) Mention trro human objectives of a
business.

<Fr4T.$r< fA {FftT €rq{i Bffit s<Ir

@ Write frzo features of meso environment.

6qq,{Rc^fi< 7Ar ?<ftB fr.+r

(iii) Write fizo arguments in favour of social
responsibility.

qmr&-s ?lr<h-e_r< rqrs fE lfu fr{r
(iu) Explain /uo features of strategic

planning.

d"fqars tksETR fE ?<ffij <l].tll $.ilt
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(u) Write two advantages of virtual
organisation.

q'fif{< qirirffi fDr lRqt fr{t

(uii State faro importance of motivation.

q{l"<cfl{ rDr ew Bmq mt

@ifl Bnefly explain the relationship between

planning and controlling.

"tR-o-q-{ 
q$ fiTq"F {q< {q6& uts <it"rl

Frlr

(uiii) Explatn filo characteristics of zero-base

budgeting.

1l.jees atcF-q{< fA f<ftEI <irqlts-{l

(ix/ State the usefulness of co-sharing of

workplace.

ot'Effi {q-qa*qu Effifi-q trg'.l s-{t t

(x) Explain /ruo problems of learning

organisation.

firq qruth< ra q$qt <IFUI Ftl
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3, Write answers to the following <luestions :

(ang four) 5x4:2O

(t) Discuss the concept of managerial
competencies.

qrEtqTq{ {K"ffrbt qra4b-{t s-{ |

@ Bxplain the various
e-commerce models that
in business.

types of
can be used

<l<lqHtr <r-+qK ffiq a{ Re{ <K.F t+T11r
c{lwqr<l< <It?,ll'l s<rt I

. Explain the steps in decision_making.

fihTs eRoK 4qrsep{q <rqn su1 r

Describe the various factors affecting
organisational design.

qtir6R-s d-srs ffi oEtR&-* eqrqtiq{q
<"[-n m-q r

(iit)

(iu)
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(u) Discuss the role of Information
Technolory in communication.

clrfic{trlE sar ElG< gfr-o wlrao-+ e<t

Explain the traits required in a good

leader.

,!q-{ q$ 6{sF TIr< Al.slqff{ s6E{q <fi1]]

{{l I

Discuss the role of SuPPiY Chain
Management in contemporary business

management.

mffiR"$ <r<cla qRdq{s Rltfl{ lElE
{REFfl< gfr-o wrrau-+t o<t

luiii/ Explain the different types of
freelancing.

ffii< R&a e+Fq{c <il?BI T{ I

4 . Answer the following questions : (ang two)
1Ox2=2O

(ul

(uil

frrflv elnlr3 €e< ft"fi z (fr6al7417fr9

(t) Discuss the major factors to be

considered for starting a business'

1 (Sem- 1) BCM 1/G Contd.



qDt <l-{Tlr qR-s s-{t< Elr< frc<D-dl +R< afl
l?]] s"nqlic{q qIcFTID-{t $-{l I

Discuss the various social
responsibilities of business towards
different interest groups.

G{ C4 xleffi cflD< a& <r<fln-{ fr&{
{Nt&$ nr<EElq{{ wlcdrlE{l s<tt

Explain the differences between
centralisation and decentralisation.
Describe the factors influencing degree
of delegation. 5+5= 10

(iE

(iii)

c+-€-+<q q+ ffi+<q< {lq\c- cf$.f

{qfffi{{<iF,lit s-{t ls\-q ersiFi-$
Er=klRs +<t C"fiq-fiq{{ <f+t s-<tr

(iu) Explain the importance of leadership
of people in an organisation. Describe
some prominent leadership styles.

5+5=16
qiath.4bIE sf{s <Ieq$-d$ C{py qn4 s<F
e$V <I.FBI Gil r ftgTli E$fiT 

"y_r" 
f.,fi,*

<"fql $-$ I
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(u) Describe the benefits and challenges of
flexi-time schedule for employees'

5+5:10

Tffi< <r< uftx qr${ff{ $e6-q qq
eMI<ET{E <{qt o<t I
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